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Takeaway 1: Reflection Creates Direction
o [0oking back on your successes and lessons gives you the clarity to move forward with purpose.
o A strong business plan always beging with honest reflection and intentional alignment.
o Yesterday's lessons are the foundation for tomorrow's Success.

Takeaway 2: SMART Goals + Action Steps = Predictable Results
« Big visions become reality only when they're broken into SMART goals and daily, repeatable actions.
o Time-blocking, accountability, and consistent execution keep your business on track all year long.
o Small steps, done consistently, build big wins.

Takeaway 3: Planning Early Builds Momentum All Year
o Your December success is built in January.
o By committing to your roadmap now—and revisiting it throughout the year—you create the
discipling, systems, and confidence to reach yourvision.
o The business you design today is the business you'll celebrate tomorrow.
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Grounded in Why - Key Takeaways

Takeaway 1: January Planning Builds December Results
o Starting the yearwith a plan means you're eading your busingss instead of reacting to it.
o Early planning aligns your goals with the market cycle and gives you time to adjust strategies hefore year-end.
o The earlieryou start, the more momentum you gain.

Takeaway 2: Clarity Creates Consistency
o (leargoals at the beginning of the year guide your daily actions.
o \When you know exactly what you're aiming for, it's easier to stay disciplined and consistent.
o Small daily actions, repeated across 12 months, compound into big results.

Takeaway 3: Structure Fuels Motivation
o Agents with structured plans are more persistent and motivated than those who “wing it.”
« Planning ahead lets you allocate resources, budget wisely, and stay confident in your path.
o Astrong start sets the tone for a successful finish.

Learning from the Past - Key Takeaways

Takeaway 1: Reflection Fuels Growth
o Looking back at your higgest success and toughest lesson clarifies what worked and what needs to change.
o True growth happens when you turn experiences—good or bad—into fuel for improvement.
o Yesterday's lessons hecome tomorrow's breakthroughs.

Takeaway 2: Opportunity Hides in the Details
o By analyzing your past year, you uncover patterns that reveal new opportunities.
o These could be whole categories like marketing or specific segments like lead follow-up.
« \Vhat you measure and notice is what you can improve.

Takeaway 3: Sharing Creates Clarity
o Discussing your reflections with peers sparks fresh insights and accountability.
« Hearing how others view opportunity helps you sharpen your own priorities.
o Growth multiplies when reflection meets collaboration.
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/I(nnw Yourself, Grow Yourself - Key Takeaways

Takeaway 1: Honesty Unlocks Growth

o SOAR requires a clear honest look at where you are today.
« By owning both your strengths and your gaps, you give yourself the power to intentionally design your future.
o The more honest you are, the stronger your 2026 plan will be.

Takeaway 2: SOAR Builds Momentum, Not Just Awareness
o Traditional analysis stops at “what worked" or “what didn't.”
o SOAR pushes forward—pairing Strengths and opportunities with aspirations and measurable results.
o [t's not about defense, it's about designing your future with purpose.

Takeaway 3: Alignment Turns Vision Into Action
o Your strengths are your tools, your opportunities are your doors, your aspirations are yourvision, and your results are your proof.
o \When these four connect, they create a roadmap for inspired and measurable growth.
o Align today's tools with tomorrow’s goals to create unstoppable momentum.

Turning Insights into Action - Key Takeaways

Takeaway 1: SMART Goals Turn Vision Into Action
o Without structure, goals stayvague and unfulfilled.
o SMART goals define exactly what success looks like and outling the steps to get there.
o (leargoals give you direction, accountability, and a plan to win.

Takeaway 2: Measurement Creates Motivation
o Tracking progress with specific numbers, dates, and checkpoints keeps you focused and energized.
o When you can measure it, you can manage it—and celebrate the milestones along the way.
o \What gets measured gets achieved.

Takeaway 3: Realistic + Timely Goals Build Momentum
o Setting attainable, time-bound goals ensures steady progress without burmout.
o Breaking long-term aspirations into short-term wing makes big results achievable.
o Small, timely steps stack up to create lasting Success.
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Making it Happen - Key Takeaways

Takeaway 1: Action Plans Turn Goals Into Habits
o Big goals hecome achievable when broken into daily, repeatable actions.
o Defining a “winning day" and protecting time blocks ensures progress is steady, not sporadic.
o Consistency beats intensity when it comes to long-term Success.

Takeaway 2: Time Blocking Protects What Matters
« \When you treat prospecting, follow-ups, and client care as non-negotiables, your schedule works for you—not against you.
o Moving a blocks fine; deleting it breaks the system.
o \What gets scheduled gets done.

Takeaway 3: Accountability Creates Predictability
o Tracking progress, reviewing results, and adjusting inputs keeps you on pace.
o Partner check-ins, scoreboards, and commitment contracts turn promises into performance.
o Accountability transforms intentions into predictable results.

Plan. Commit. Conquer - Key Takeaways

Takeaway 1: Blocks Create Balance & Focus
o Protecting time for prospecting, follow-ups, client care, marketing, and admin ensures nothing slips through the cracks.
o \When you translate numbers into daily blocks, your priorities become part of your schedule—not just intentions.
o \What gets blocked gets done.

Takeaway 2: Accountability Drives Consistency
o \Weekly check-ins, scorehoards, and clear commitments keep you on pace even when motivation dips.
o (onsistency—not perfection—is what turns habits into predictable results.
o The right accountability system transforms goals into reality.

Takeaway 3: Plans Must Be Lived, Not Just Written
o A business plan is your roadmap, but it only works if you revisit, refine, and adjust it regularly.
o (uarterly check-ins and skill commitments keep you moving forward with clarity and confidence.
o The plan you live by—not the plan you file away—Creates success.
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